Performance KPl, What is it?

Measurement &

Key Performance Indicators refer to a set of

R A P or t [ I, 9 guantifiable measurements used to gauge a cgmpa—

ny's overall long-term performance. KPIs specifically
help determine a company's strategic, financial, and
operational achievements, especially compared to

\ .\tq those of other bus ithin th !
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Performance measurement and reporting (PMR) is the
process of analysis, and reporting of data on a program ad- F O r m u lo S
ministered within an organization to achieve specific results
over time. All companies of all sizes, should use manufactur-

ing reports to analyze, monitor and improve their operations
and areas of need.

Financial Reporting

A financial statement that displays

Popular formulas to calculate performance statistics.

General KPI Total Sales — Accounts Receivable

: (Actual Production Output in Units +
Product Attainment Formula Target Production Output in Units) x 100

(Number of Units Scrapped =+ Total

all items as percentages of a common Scrap Rate Number of Units Produced) x 100
base figure, usually sales. Allows for easy . ——T

_ ’ . (Actual Production Output in Units -
analysis between companies, or between Revenue Growth Rate Target Production Output in Units) x 100
time periods of a company Revenue Per Customer Revenue ~ Number of Customers

Represented as:
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